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AGENDA

1. Open in Prayer

2. Appoint Minute Taker

3. Review 2008 Minutes

4. 2008 in review
Ministries
Financials
Strategic Plan and Goals

5. 2009 Presentation
Reaching our Potential

Budget and Financial strategy

6. Closing Prayer
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MINISTRY TEAM REPORTS

KIDZ ZONE

Kidz Zone’s goal is to create a meeting place where children ages 4-9 can learn about Christ and begin
their walk in faith. Currently, we enjoy an average of four children on Sunday’s with an occasional influx of
up to eight children. We have 7 member volunteers who help coordinate and carry out lessons, activities
and events.

Our program generally begins with group games and songs, followed by a Bible Story and prayer. The
children then move into the small craft areas where they enjoy a craft or activity pertaining to the story.
Following this time, they may have “free time” to play with toys or color until they are dismissed.

Our current curriculum has changed from the fall to facilitate ease in planning as well as instill the basic
bible stories our children will need to grow their faith. The “Whole People of God” internet resource was
found to be difficult to maneuver through and fit to a congregation size with the varying age ranges such as
ours. Further, it did not seem to hold the children’s attention. Since January, we have been focusing on
Bible stories beginning in Genesis and will work through Revelation using a children’s Bible. The Bible story
is then followed with a topical craft or manipulative that the children play with.

Kid Zone had a very busy fall beginning with the Pumpkin Hunt in October, followed by Samaritan’s Purse in
November and the Christmas program in December. Our outreach events attracted approximately 30-40
people and proved to be successful for marketing to neighborhood families.

Kidz Zone is hoping to further attract more families by including our children in more roles during the service
such as taking offering (spare change) and occasionally participating in special music. Future activities for
this year include an Easter Egg hunt in the Spring, Arts Camp in the summer as well as our Second Annual
Pumpkin Hunt and Kids Helping Kids (Samaritan’s Purse) event. We hope that lessons learned from last
year will make these outreach events even better! We will conclude 2009 with the Children’s Christmas
program.

Respectfully Submitted

Shawnie Fesyk — Kidz Zone Program Leader
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CLUB 1014

Club 1014 has been active under the direct leadership of Jemima Lee and Christina Wong—students from
Ambrose University College—since September 2008. The group is specifically for students of ages 10-14
years old and runs during the church service on Sunday morning. Sunday morning lesson times consist of
an opening activity/game (often related to the lesson but not always), followed by a lesson, and concluding
with social time and snacks. Beginning in September, the students went through a series on the 10
Commandments, learning about how Old Testament Laws are still relative in their lives as young followers
of Jesus. Between September and December 2008, the students went on three Road Trips: the movies at
Chinook, Laser Tag, and a Movie Night at Jemima’s house.

In January, the students started a new series on the Fruit of the Spirit. Each week they have been able to
study a new Fruit and discuss how it applies to them and how God wants them to live in response to each
Fruit of the Spirit. They have also been encouraged to memorise Galatians 5:22-23. Already in 2009 they
have been on two Road Trips: Ice-Skating at Westside Recreation Centre, and Bowling at Chinook
Bowladrome.

In my opinion, some of the greatest instances of growth, relationships, and bonding as a group have
occurred during the Road Trips. Allowing the students to get out of church and spend time together as a
group doing something totally fun has been one of the best programs in Club 1014. It also provides an
opportunity for the students to bring friends, which is a fantastic way for them to invite their friends to church
and connect them with Christ.

Another exciting development is that the youth have expressed an interest in learning more about the
books of the Bible, so in early Spring we will begin some lessons on the Bible and teach students how to
navigate Scripture for themselves.

We are looking forward to remainder of our time with Club 1014 in 2009 and though it has gotten off to a
slow start with low attendance, we are looking forward to seeing more youth come out for the remainder of
the spring session, and encourage families to support our youth program through regular attendance.

Respectfully Submitted
Jemima Lee & Christian Wong
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ADULT MINISTRIES

In the spring of 2008 we were pleased to offer “The Bible as your GPS” an eight week course about the
bible and how to study it, written and lead by the Rev. Kobus Genis. We had 9 people sign up and
complete the course and the feedback we received was very positive. This is definitely a course we will run
again.

We also wish to thank Rev. Martin and Meta Lynas for their leadership during 2008 of the Men’s and
Women’s groups. Comprise mostly of the older and retired members of our congregation, they met monthly
for a time of fellowship, and study. They also hosted a luncheon and a service during the year.

In 2009 we are looking forward to offering more bible study courses, as well as co-ordinating with the
Pastoral Care Team to implement small groups to offer bible study through this ministry.

Respectfully submitted
Rev. Grant Gunnink — acting Children, Youth, Family Elder

PASTORAL CARE

We have said many “goodbyes” this year, but we have also said many “hellos” and welcomed new visitors.
Some of or elderly members are either home bound or have moved some distance away, making it difficult
for them to attend services with us. We maintain contact with them and have made visits to their homes.
We have some that are sick at home and another that is hospitalized at present. Over the past year we
also said goodbye to three visionaries who had a large part in the creation of Valleyview; Dr. Richard Bond,
Kitty Mahood and David Storey. They left us with a legacy that we need to carry out with similar zeal and
commitment.

Some of our visitors have become regular attendees and we are blessed by their presence in our midst. Our
prayer is that they will find what God has for them here, and that they will become an integral part of the
Valleyview family.

One of the elders took an eldership course and found it very encouraging to the role of providing pastoral
care to the congregation. We are praying that there will be others who will answer the call to be elders, and
prayer partners.

Our prayer group was meeting on Mondays but is now meeting on Tuesdays evenings. We believe if we are
to follow the scriptural direction to “bear each other’s burdens” we have to allow God to remove some
obstacles; this can only happen through praying for each other and together with each other.

We also are exploring, and are excited about implement a new small group ministry that will address some
of the relational, and pastoral care needs of our church. We look forward to God providing enthusiastic
leaders, who will lead these groups and continue to build on the sense of community that Valleyview is
known for, and be open to whatever new and exciting things the Holy Spirit wants to stir-up in our lives.

Respectfully Submitted

Claudette Leacock - Pastoral Care Elder
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HOSPITALITY

The hospitality ministry team has just begun to take shape during 2008. A brief summary of their role and
responsibility is to help people become part of our congregation and so during the summer they organized
the weekly potluck dinners before our Sunday evening services as a time for visitors and members to get to
know each other.

They also oversee and look after the coffee and refreshments on Sundays, and help out with light catering
needs for special events and funerals.

2008 also saw a transition of leadership with the Inn from the Cold Program. We thanked Ruth Storey and
Bobbie Davidson, who organized the program over the past number of years and we welcomed Leslie
O’Loughlin as our new co-ordinator.

The IFTC cold program continues to be a wonderful way to help those in need, as well as provide people
from our community a chance to help out and become connected with our church. In the fall of 2008, due to
the opening of their new family facility, we were only needed to host IFTC every other month.

We look forward to the exciting ways in which this ministry team will grow and show God’s love to people in
20009.

Respectfully submitted
Cheryl Gill & Paul Storey - Hospitality Elders

FACILITIES AND MAINTENANCE

Valleyview is blessed to have a great facility and property. We hosted our spring clean-up, which had to be
postponed a couple of weeks due to a late spring snowfall. However a good deal of work was
accomplished.

The western curb was significantly cleaned up by removing the trees and scrub-brush; as well the old
church sign was taken down (in compliance with an order from the city to remove it because we did not
have a permit for it)

Our front lawn was leveled and landscaped and seeded, the base-material from the old sign was dug up
and disposed of, all courtesy of ATCO gas as part of their easement deal with us.

The flower gardens and grounds were looked after during the summer and we thank everyone who was
involved in the gardening, weeding, watering, mowing and spraying. Unfortunately we have a couple
families of pocket gophers who decided to dig up our grounds and move in, we still need to figure out a
solution for that in 2009.

Late spring saw some heavy rains and our building sprung a few leaks — we have since identified two of the
three and are in the process of fixing them. We have not determined the source of the water which leaked
into the Kidz Zone room and will be watching closing this spring to see if it re-occurs, and if so what to do to
fix it.

We also had some siding damage occur during the high winds in the fall and had that promptly repaired.

Overall the building is in good repair, and only regular maintenance is expected in 2009.

Respectfully submitted
Rev. Grant Gunnink — acting Facilities and Maintenance Elder
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WORSHIP

We continue to be blessed by our worship team at Valleyview. In 2008 we were pleased to transition the
position of Choir Director into a broader leadership position of Director of Worship and Arts. Session
officially recognized the leadership gifts of Amoriza Gunnink, who had been serving unofficially in this area
for some time, and engaged her in this contract position.

Amoriza continues to gather and assemble musicians, dancers, and other worship resources to provide us
with creative, inspiring times of worship that blend the best of the old and the new together.

Special events through-out the year included the “Corps Bara” dancers, the Cochrane Alliance Kids ministry
presentation of “The Music Machine” as well as “The Fortissimo’s” a South African choir that was touring
Alberta, we enjoyed their ministry very much. We even hosted the St. Andrews Scottish society’s “Kirken
of the Tarten” celebration during our “Christ Transforming Culture” series.

2008 saw our band grow with the addition of a drum set, an electric guitar, and the occasionally some
African Drums. We also upgraded our sound system, installing some new speakers and recording
equipment.

We also began to have congregation members regularly participate in scripture reading and leading the
prayers of the people.

| continue to preach sermon series dealing with issues, topics, and the direction and vision God has for our
church.

We look forward to growing in worship in 2009.
Respectfully Submitted

Amoriza Gunnink — Director of Worship & Arts
Rev. Grant Gunnink — Minister of Word and Sacrament
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MARKETING AND COMMUNICATION

The M&C team as it is known to its members, got off to a good start in 2008. Designing and determining
how best to get information about what is happening in the church to both members and the community.

Ouir first project was marketing the Arts Camp, and our team gathered and created a data-base of
information regarding the different advertising options from community newsletters, to neon signs, to bus
bench ads. We’d especially like to thank Kathleen Storey for her leg-work in this area.

2008 also saw the start of an e-mail newsletter, developed and circulated by Christie Shultz, as a means to
keep people informed and connected with the church when they had missed a Sunday or had been gone for
a while. It also grew to include a “family profile” section which helps people get to know other in our
congregation.

We also engaged Pattison Sign Company for a quote on a new sign for the front of our property. The
design and quote has been finalized but due to the cost, it was decided to delay this project until 2010.

We also continue to work on developing the church’s Web-site. Peter Caine has been very helpful in
putting it together and we thank him for his time and energy and guidance in this. We hope to have it fully
finished in 2009, with features such as Interactive Event Calendar, a full download sections with sermons,
service recordings and such.

As we move into 2009 we are looking to create and implement a better communication system with the
congregation so that information, but especially the vision and values of our church are clearly
communicated to everyone.

Respectfully Submitted
Cheryl Gill — Acting M & C Elder

I —
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FINANCE TEAM

2008 has been a transition year for the finance team. lan Lewis, who had held the position of treasurer for a
number of years, transitioned out the role half-way through 2008. Janet Storey ensured that our expenses
were still paid during the interim period before Mark Waldron, and Tatyana Koshman took on the treasury
responsibilities late in the year. We thank all involved for their hard work, time and effort in keeping our bills
paid our books in order and helping us have an accurate picture of our finances. Mark Waldron has
provided some summary statements on our 2008 year-end financials. As well we want to thank Kathleen
Storey for all her work as our envelope secretary.

Receipts:

e 2008 revenues were $154,696 (versus 2008 operating expenses of $160,029). Total congregation
donations of $100,983 (offerings, donations in kind and special project donations) exceeded the
2008 budget of $97,500. Actual offerings in 2007 were $105,935.

e Regular general givings of $81,595 were 5% below the budget of $85,600.

e Weekly cash (non-receipt) offerings were $4,192 compared to actual of $2,158 in 2007. This
suggests an increase in non-regular attendance.

e Donations in kind were $5,178 versus $3,080 in 2007.

e Space use revenues were $42,992 versus $40,710. Almost $39,000 of this was from Aspen
Montessori. We will receive approximately $19,800 from Aspen in 2009 before the lease is
terminated in June.

Expenses:

Expenses of $160,029 were slightly higher than the 2008 budget forecast of $158,838. The closing cash

balance of $26,559 is higher than the forecast of $15,567, partially due to the higher year-end payables

which will in turn reduce the cash balance in January 2009.

Cash Balance:
The Royal Bank cash balance fell from $40,301 to $26,559 (adjusted $29,809 after manse fund transfer
occurs in early 2009). This adjusted decline of $10.492 is approximately due to the cash operating
deficit of $5,332 (a use of cash), the increase in payables of $7,297 (a source of cash), the $10,000 loan
repayment (a use of cash), and a 2007 advance to Grant Gunnink which was repaid (a source of cash).

We must keep in mind that $7,200 must be paid to Aspen Montessori in June 2009 for the return of its
security deposit.

Financial Position:

At December 31, 2008 Valleyview is in finds itself in a relatively good financial position. We were able to
meet our 2008 budget, covering our expenses from the different sources of revenue, and some of our cash
surplus. We also have reduced our church debt to $15,000. The large increase of non-receiptable cash
shows an increase of visitors attending worship services. Some of these visitors have become regular
attendees or members, and have requested envelopes to give to the church. We thank God for his
faithfulness in providing what Valleyview Presbyterian Church needs in order to do the work of His
Kingdom, and we trust that He will continue to do so for 2009.

Respectfully Submitted

Mark Waldron (on behalf of Finance Team) & Rev. Grant Gunnink
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2008 STRATEGIC PLAN & GOALS

Moving from Surviving to Thriving

1. Facilitate Spiritual Renewal through worship renewal, study groups, and prayer days and pastoral
care.

2. Continue to offer, and improve the Children’s / Youth programs.

3. Make improvements to our facilities and property which make them more accessible, inviting, user
friendly.

4. Begin to market our church to the surrounding community and develop a communication system to
ensure people can find out what is going on in our church and respond to it.

Grey Highlight = goal achieved
Italics = project initiated

FACILITATE SPIRITUAL RENEWAL
Worship Renewal - Goals

» Continue to give teaching / preaching that is scripture based, relevant and challenging.
» Continue to foster a sense of enthusiasm and joy through the use of upbeat music.

» Continue to make worship intergenerational by having elements which appeal to different ages used
in the music and teaching and participation.

» Continue to grow our band by recruiting musicians, and incorporating more instruments and AV
equipment. — drums, keyboard, etc...

» Continue to make worship / teaching “multiple intelligence friendly” through use of the Arts.

Study Groups - Goals

» Develop small groups which meet regularly for the purpose of developing Christian community, and
offering care and support to members through sharing, prayer, and study of scripture. — will be
implemented this year, 2009.

» Continue to offer specific studies, like Alpha, etc... which focus on spiritual renewal, for short times.

Prayer Days - Goals

» Host a monthly prayer day where the goal is to have a prayer station occupied throughout the day by
different members praying for specific requests in our congregation, for our church, and community.
Transitioned into a weekly prayer meeting
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Pastoral Care - Goals

» Rev. Gunnink will continue to schedule pastoral visits to get to know the congregation better, and
deal with specific needs and requests though prayer and counsel.

CHILDREN’S & YOUTH PROGRAMS.
> Continue to look for more leaders to teach in Kidz Zone and Club 1014

Send existing leaders to a Youth Ministry conference for more training

Finish 1014 Youth Room

Develop Kidz Zone Room to be more conducive / shared usage with AHM outlined better.
Continue to organize monthly 1014 Road trip on Family Sundays

Develop the Family Sundays service to be more kid friendly

Host Valleyview Arts Camp for two weeks in July

YV V V V V V V

Offer a follow up weekly Arts program in Sept 08

FACILITIES AND PROPERTY
» New décor scheme for Front entry space to make better first impressions.

» Décor scheme for upstairs foyer to make space even more inviting, friendly, and give good first
impressions. (need new paint, furniture, and layout)

New, contemporary bulletin boards, or other type of communication system
Matching signage throughout building identifying rooms, directions etc...

A new sign on front property

A new gate system which is unobtrusive, but effective.

Clean-up and landscape the western curb

V W V WV V V

Thin-out the forest between church and road, develop walking paths, gardens and benches for
community use

Get rid of the moles
Regular mowing, and weed control
Play structure sanded and painted, and gravel retaining wall fixed.

New picnic tables built.

YV V V VYV V

New garbage bin, and less obtrusive location
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MARKETING AND COMMUNICATIONS
» Develop the church’s web-site to its full potential

» New Church phone and address directory
» A new sign on the front property
>

Develop a process for managing and directing information flow in the church. A communication
system which would incorporate bulletins, web-site, email, mailboxes, mailing lists, phone lists,
newsletters, and bulletin boards.

A\

Implement a feedback box where people can offer their input to the leadership of the church.

Y

Articles in the community papers

» Flyer / Poster distribution

As you can see, by God’s grace and provision, we have either accomplished, or initiated to a significant
degree the majority of the goals we set out for ourselves last year. These goals have helped us to become
an exciting, vibrant church, and “close the revolving door” to increase our visitor retention, as well as initiate
many new relationships with people in our community. As a result we have moved from a church that is
just surviving into a church that is starting to thrive.

Valleyview Presbyterian Church — 2008 Annual General Meeting Page 12



STRATEGIC PLAN 2009

“Reaching our Potential”

As our church moves from surviving to thriving, we may find ourselves faced with the question of “what do
we really want from our church?”

We certainly did not want to see Valleyview go under, we wanted it to survive — and by God’s grace we
have, and now we are beginning to thrive and grow. So where do we go from here? We may all have
different ideas and expectations of what a church should be, what a church should do, how much we should
be involved in a church, and even how big a church should grow.

But the question is not so much about what we want our church to be, the question is what does God want
His church to be, and how can we become that church. How do we reach our potential?

There are four things which contribute to us understanding what that is.
They are

1) God’s Call for the church

2) The Context

3) The resources

4) The design

We'll briefly go through these to help us catch some of what God has in mind for us at Valleyview.

GOD’S CALL

God’s intention for His church is clear from the scriptures. As we look at the bible we see that the church is
first and foremost the Body of Christ. As such it has a calling and responsibility to continue His ministry
through the power of the Holy Spirit.

Christ’'s ministry is best described as establishing the Kingdom of God —in fact Jesus spoke more about this
than any other subject. When Jesus began his ministry He read from the scroll of Isaiah and said that
God’s Spirit had empowered him to preach good news, proclaim freedom, give sight to the blind, and
proclaim it was the time of God’s favor. During his ministry Jesus healed the sick, embraced the outcast,
raised the dead, and confronted legalism in the Pharisees

When Jesus ascended into heaven He commissioned his disciples and by implication His church to Go and
make disciples of all nations.

Wherever the church may find itself, it is called to continue in the ministry of Jesus and the great
commission which He gave.

OUR CONTEXT

Each church finds itself in a particular place, and time, and culture and we are no exception. Looking
around us at the community we have been placed in we see a number of things.

In the area between Cougar Ridge to the north, Sarcee to the East, Discovery Ridge to the south, and 101
St. to the west there are 47,000 people and only 11 churches. Only a small number of that group is going to
church.

In 2001 approximately 25% of Albertans claimed to have no religion so in our area almost 12 000 —
probably more by now, have no relationship with God and do not believe in Christ. That’s not counted the
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thousands more who need to become involved in a church to grow deeper in their faith and helped with the
issues they face.

Who are these people? They are mostly professionals, educated, upper middleclass, some very affluent,
families with children, there is a growing ethnic diversity, in short many are like you and I.

Looking at our context it’'s not hard to see that God has placed us here to build relationships with these
people, to bring them his love and grace, encourage them to put their faith and trust in Christ. If God brings
even a fraction of these people into our congregation we can expect to grow to 300 + people over the next 5
years, maybe even more.

OUR GIFTS AND RESOURCES
The gifts and resources which God gives us are also an important part of determining what our potential is.

What has God given us to date?

e A very functional and usable building — which is almost paid off, in good condition (It only needs a
small building project to create a more natural and accessible main entrance)

e Three acres of land — in a growing subdivision for a church to have this much land is unheard of.
We have room to expand, room to build projects like a gym, a child-care center, affordable or
seniors housing etc...

e People —though we may be a small group, God is bringing more and more people to us. People
who are have leadership skills and abilities, mature Christians with wisdom and guidance, people
who have time, resources to contribute...and also God is bringing people who give others the
chance to minister to them, people who will verify that God is doing amazing things here as they
experience Him working in their lives.

e A History in the community — Valleyview has been a part of Springbank Hill for over 60 years.
That gives us credibility and rapport with community leaders and other institutions. While our
reputation in the recent past has needed some revitalization, our roots extend deep into the families
and people who have lived here for many years.

The great thing about resources is that as we begin to see more clearly what God'’s intention for us is — we
can ask Him for anything we need to fulfill our potential. Money, people, leaders, opportunities to serve, to
share the gospel, whatever it is — God promises us he will provide, we only need ask in Jesus name.

This is where Valleyview is currently at. God is still bringing in the resources and people needed to engage
in our mission. He is stocking us up for what lies ahead.

However, we still need to look at the next phase and be prepared for it.

OUR DESIGN

As one theologian puts it — the church is what God calls it to be, responds to where God places it, asks God
for what it needs to do that... and organizes itself so that it can effectively accomplish it.

In the next year we will need to examine how we are organized and how we do ministry.
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We’'ll need to ask questions like...
e How are ministry decisions made and who makes what decisions?
¢ How does information flow and communication happen?
e How are new people enfolded into our congregation?
¢ How do people discover the area they should serve in?
e What happens in case of an emergency?
e Who do | approach if | have a problem, a suggestion, or an issue with the minister?

Just quiz yourself for a moment and see what your answers would be right now, based on what you know
about our church today.

Now here are the big questions.

¢ Would how we do ministry support and help us reach our potential? Or, would it inadvertently
undermine it, and prevent us from reaching it?

e \What needs to change in order to have a structure that can support our mission and the resulting
growth?

e What is preventing us from implementing that?

One of the things session is already working on is to implement eight ministry teams — each lead by an
elder with gifts and skills in that area of ministry.

If you have any other suggestions or are interested in serving as an elder, or on one of the ministry teams
please speak to me about it.

So our goal over the next year is to continue to gather the resources we need, evaluate how we need to
organize ourselves, and then implement it and begin to engage our community.

I —
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BUDGET AND FINANCIAL STRATEGY 2009

In light of what God calls us to do, we have prepared our budget for 2009. We face some challenges this
year to be sure, there is economic uncertainty, people face lay-offs at work, and we have decided to use the
space downstairs to generate relationships rather than revenue.

So our budget and financial plan for 2009 takes these factors into account but ultimately relies on God’s
provision to ensure that we have what we need to do the ministry that He calls us to.

As you can see our budget is approximately $166 000 for 2009. We have approximately 60 families that
we can ask for regular support (and we will be sending out this information and following up with all of those
supporters). If each family split the budget evenly it would come out at about 230.00 per month. Now we
know that for some that is not possible, but for others it is, and for other they can give more. The key thing
here is that you and God spend some time talking about it, and you make that decision with Him.

We also have a number of other revenue sources for this year.
e We do have a cash surplus that we can draw from,

¢ \We anticipate more visitors and families joining us through the year adding their support to the
existing donor base.

¢ We will be fundraising this year. We have engaged Windmill Golf, they are fundraising experts and
they will be helping us host our first annual Golf tournament in Sept 09. We need to put together a
committee to get to work on this ASAP, and they will walk with us each step of the way and help us
to get things all in order. If all goes according to plan we can raise about $26,000

¢ We would like to begin a Grocery Coupon program, and we need someone who is willing to organize
and oversee this. This has the potential to generate a passive stream of revenue of a couple
hundred dollars each month, simply by our members and others doing their groceries.

¢ We have budgeted some money to help develop our youth center, and our children’s ministry area
downstairs. Additionally funding for this project can be obtained from the Creative Children’s and
Youth Ministry fund from the PCC and we will apply for it.

¢ We also continue to have space usage income from Girl Guides, Creative Arts at Valleyview, and
community rentals. Additionally we are open to other renters who can need space but who can put
their equipment in storage once their rental time is finished.
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COMPARATIVE INCOME STATEMENT 2008 VS 2007

VALLEYVIEW PRESBYTERIAN CHURCH

Comparative Income Statement

Actual Actual

01/01/2008 01/01/2007 | gcergf‘esaesle

to 12/31/2008 to 12/31/2007
REVENUE
INCOME ACCOUNTS
One-Time Gifts/Estate Donations 0 0 0
Givings Memorial Fund 0 0 0
Space Use 42,992 40,710 2,282
Total Income Accounts 42,992 40,710 2,282
REVENUE ACCOUNTS
Interest Income 3,252 304 2,949
General Fund Receipt 81,595 91,426 -9,831
Building Fund Receipt 1,975 3,057 -1,082
Non-Receiptable Cash 4,192 2,158 2,034
Benevolence Fund 0 0 0
PWS&D Givings 1,692 1,110 582
Donations in Kind 5,178 3,080 2,098
Presbyterian Sharing 1,287 1,399 -112
Sunday School 22 70 -49
Inn from the Cold 842 1,451 -609
Mission (Unspecified) 200 2,184 -1,984
Youth Project Givings 0 0 0
Donations special projects 4,000 0 4,000
Donations-New Hymn Books 0 260 -260
Grant from Manse fund 7,200 0 7,200
Miscellaneous Fund Raising 270 879 -609
Total Revenue Accounts 111,705 107,379 4,326
TOTAL REVENUE 154,696 148,089 6,608
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VALLEYVIEW PRESBYTERIAN CHURCH

Comparative Income Statement

Actual Actual
01/01/2008 01/01/2007 Increase /
to to - Decrease
12/31/2008 12/31/2007

EXPENSES

Health & Dental 2,679 3,568 -889
Stipend Expense 33,556 13,581 19,975
Housing allowance 21,600 8,850 12,750
Utility allowance 3,216 1,431 1,785
Travel allowance 0 1,002 -1,002
Employer Tax/UI/CPP Expen 3,123 1,439 1,684
Employee Tax/UI/CPP Expen 8,600 4,712 3,888
Congregation Assessmt 4,078 3,066 1,012
Pension & Group Ins 4,589 1,975 2,615
Pulpit Supply 300 5,247 -4,947
CC-Refreshments 1,108 511 597
CC-Flowers 524 101 424
CC-Supplies 61 0 61
CC-Miscellaneous 931 17,329 -16,398
O&CG-Special projects 5,051 0 5,051
0O&CG-Facilities & Decor 100 0 100
0O&CG-Advertising 2,360 434 1,927
0O&CG-New Members Ministry 62 0 62
M&S-Presbyterian Sharing 844 1,397 -553
M&S PWS&D mission 953 1,205 -251
Inn from cold costs incurred 1,939 3,062 -1,123
Inn from cold contra -159 -2,244 2,084
M&S Inn from the cold 730 1,165 -435
M&S-Local Mission Work 0 330 -330
M&S-International Mission 600 1,049 -449
M&S-Honourarium 190 0 190
M&S-Sunday School/Youth Mission 95 75 20
W&M-Music & Worship director 6,679 4,125 2,554
W&M-Choir/Music Expenses 760 678 82
W&M-Piano Maintenance 120 245 -125
W&M-Bulletins/General 0 46 -46
W&M-Special Worship Supply 1,066 697 369
W&M - Books 50 0 50
W&M-Arts & Visual Aids 1,116 0 1,116
W&M-Decor & Facilities 1,631 0 1,631
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VALLEYVIEW PRESBYTERIAN CHURCH

Comparative Income Statement

Actual Actual
01/01/2008 01/01/2007 Increase /
to to - Decrease
12/31/2008 12/31/2007

EXPENSES (Cont’d)

W&M-New Hymn Books 0 240 -240
Special Projects - Sound 161 0 161
CE-Adult-Workshops 270 0 270
CE-Adult-supplies 26 0 26
CE-Adult-Elders' Instruct 100 0 100
CE-Library 192 516 -323
CE-Arts Camp expenses 2,442 0 2,442
CE-Arts Camp recoveries -228 0 -228
CE-Kidzone-Curriculum 26 0 26
CE-Kidzone-Facilities 35 0 35
CE-Kidzone-supplies 231 0 231
CE-Child-Bibles 45 111 -66
CE-Child-Music Licence 0 199 -199
CE-Child-Christmas Pageant 60 17 43
CE-Youth Leaders Conference 0 0 0
CE-Youth Road Trips 104 0 104
CE-Youth Arts Program 0 0 0
CE-Youth supplies 125 135 -10
CE-Youth Facilities 1,159 0 1,159
Youth Ministry 111 0 111
Utilities (Church) 3,538 3,935 -397
Water (Church) 1,272 0 1,272
Natural Gas (Church) 2,643 2,582 61
Maintenance (Church) 5,710 4,709 1,001
Maintenance (Manse) 0 23 -23
Janitorial Expenses 10,718 10,181 537
Janitorial Supplies 353 936 -583
Telephone (Church) 1,427 930 497
Waste Removal 1,051 235 816
Liability Insurance 4,847 4,719 128
Pres. Loan Repayment 1,435 3,052 -1,617
Prin reduction loan transfer 0 -3,052 3,052
Loan Interest 136 0 136
Interest on late payments 18 0 18
Transfer to Memorial fund 0 298 -298
transfer to Manse restricted funds 0 0 0

VALLEYVIEW PRESBYTERIAN CHURCH
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Comparative Income Statement

Actual Actual
01/01/2008 01/01/2007 Increase /
to to - Decrease

12/31/2008 12/31/2007
Expenses (cont’d)
Presbytery Dues 2,068 2,524 -456
Benevolence Fund 0 0 0
Congregational Envelopes 182 140 42
Office & Postage Expenses 2,627 1,135 1,492
Office Support 7,766 5,489 2,278
GST Expenses (3.5%) 1,239 971 269
dont use in 2008CE-SS-Curriculum 0 442 -442
Other Expenses -416 900 -1,316
Subtotal Expenses 160,029 116,444 43,585
Total Operating Expenses 160,029 116,444 43,585
NET INCOME (excl. Depreciation) -5,332 31,645 -36,977
Depreciation -29,375 -29,375

Valleyview Presbyterian Church — 2008 Annual General Meeting Page 20



COMPARATIVE BALANCE SHEET 2008 VS 2007

VALLEYVIEW PRESBYTERIAN CHURCH

Comparative Balance Sheet

As at As at

12/31/2008 12/31/2007 Difference
ASSETS
BANK ACCOUNTS
Royal Bank 26,559 40,301 -13,742
Cash 0 594 -594
INVESTMENT ACCT (WAS Building Fund) 16,000 16,000 0
Royal Bank Memorial funds account 8,852 8,852 0
RBC manse fund account 87,968 84,718 3,250
Subtotal Cash 139,379 150,465 -11,086
Total Bank Accounts 139,379 150,465 -11,086
CURRENT ASSETS
GST - Receivable (3.5%) 536 558 -23
Advance to minister (Prepaids) 0 2,200 -2,200
Accounts Receivable -6,808 0 -6,808
Suspense and Other Receivable 10,570 0 10,570
Subtotal Current Assets 4,298 2,758 1,539
Total Current Assets 4,298 2,758 1,539
CAPITAL ASSETS
New Church-26 Avenue 777,005 777,005 0
Acc Deprn-New Church-26 Ave -349,409 -326,099 -23,310
Subtotal-New Church-26 Avenue 427,596 450,906 -23,310
Furnishings 35,537 35,537 0
Acc Deprn-Furnishings -44,474 -38,941 -5,533
Computer Hardware 17,576 17,576 0
Acc Deprn-Computer Hadware -8,151 -7,619 -532
Subtotal-Furnishings 488 6,553 -6,065
Total Capital Assets 428,084 457,459 -29,375
TOTAL ASSETS 571,761 610,682 -38,921
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VALLEYVIEW PRESBYTERIAN CHURCH

Comparative Balance Sheet

As at As at

12/31/2008 12/31/2007 Difference
LIABILITIES
CURRENT LIABILITIES
Accounts Payable 20,582 13,295 7,286
Reserved Space 0 0 0
Loan from Memorial Fund 0 0 0
Total Current Liabilities 20,582 13,295 7,286
LONG TERM LIABILITIES
Security deposits 0 0 0
Pres Church Bldg Corp 215,000 215,000 0
Pres Lending Fund 68,500 70,000 -1,500
Prin Reduction Loan 50,000 50,000 0
Mortgage Reduction -214,999 -214,999 0
Pres Loan Repayment -70,000 -70,000 0
Prin reduction loan repayment -35,000 -25,000 -10,000
Manse proceeds restricted funds 80,363 80,363 0
Subtotal Long Term Liabilities 80,363 80,363 0
Total Long Term Liabilities 93,864 105,364 -11,500
TOTAL LIABILITIES 114,446 118,660 -4,214
EQUITY
EARNINGS
Church Equity 29,700 29,700 0
Memorial Fund Equity 14,745 14,745 0
Retained Earnings 447,578 445,308 2,270
Current Earnings -34,707 2,270 -36,977
TOTAL EARNINGS 457,315 492,022 -34,707
TOTAL EQUITY 457,315 492,022 -34,707
TOTAL LIABILITIES AND EQUITY 571,761 610,682 -38,921
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2009 BUDGET

Income 2009 Budget | 2008 Actual Difference ($)

Donations general 85,000 86,008 (1,008)
Building Fund 1,975 1,975 0
PWS&D 1,700 1,692 8
Presbyterian Sharing 1,300 1,287 13
Manse Fund 7,200 7,200
Inn from the Cold 800 842 (42)
Donations in Kind 5,000 5,178 (178)
Space Usage 21,000 42,992 (21,992)
Memorial Fund Grant 7,200 (7,200)
Interest Income 3,000 3,252 (252)
Fundraising 26,000 270 25,730
Donations Special Project 4,000 4,000 0
Total Income 156,975 154,696 2,279

Ministry Expenses 2009 Budget | 2008 Actual Difference ($)

PCC Building Loan 2,550 1,435 1,115
Presbytery Dues 2,334 2,068 266
Presbyterian Sharing 1,800 844 956
PWS&D 1,800 953 847
Total Financial Commitments 8,484 5,300 3,184
mimister
Stipend and Benefits 47,859 45,279 2,580
Housing Allowance 22,290 21,600 690
Minster's utilities 4,320 3,216 1,104
Health and Dental 2,679 2,679 -
Pension Contribution 3,675 4,589 (914)
Cong. Pension Contribute 4,260 4,078 182
Education Allowance 500 500
Total Minister 85,583 81,441 4,142
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Ministry Expenses 2009 Budget | 2008 Actual Difference ($)

Administrator Contract 8,400 7,766 634
Telephone / Internet 1,436 1,427 9
Paper 500 2,627 (2,127)
Photocopy Costs 500 500
Postage 100 100
Photocopier Lease 1,584 1,584
Envelopes 182
Total Office & Administration 12,520 11,820
____
Inn from the Cold 1,000 2,510 (1,510)
Potluck Meals 500 500
Coffee Station & Supplies 500 500
Prior Year Unclassified 2,624 (2,624)
Total Hospitality 2,000 5,134 (3,134)
____
Pulpit Supply
Director of Worship & Arts 8,160 6,679 1,481
Piano Tuning 400 120 280
Music & Subscriptions 500 810 (310)
Videos 200 1,116 (916)
Sanctuary & Set -Design 500 1,631 (1,131)
Communion Supplies 150 150
Dance / Drama 500 1,066 (566)
A/V Equipment 2,000 161 1,839
Special Projects 5,051 (5,051)
Total Worship 12,910 16,934 (4,024)
____
Website (600)
Newsletter Ads 1,800 2,360 560
A-frame Signs 500 (500)
Neon Event Signs 360 (360)
Info Center 100 100 =
Cong. Mail Box 100 (100)
Total Marketing and Communication 3,460 2,460 (1,000)
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Ministry Expenses

2009 Budget

2008 Actual

Difference ($)

Kidz Zone

Program Supplies 700 292 408
Summer Camp 500 2,214 (1,714)
Outreach Events 1,200 1,200
Noah's Ark Nursery

Supplies 200 105 95
Club 1014

Program Supplies 500 236 264
Road Trips 100 104 4)
Teens -
Drop-in Center 300 300
Adult Studies - - -
Program Supplies 200 296 (96)
Other 92 (92)
Total Children, Youth and Family 3,700 3,339 361

Pastoralcare I
Small Group Ministry 3,000 3,000
Benevolent Fund 200 200
Visitation & Care 200 62 138
Elder's training 500 100 400
Total Pastoral Care 3,900 162 3,738
Faciliesand Maintenance

Heating 2,748 2,643 105
Utilities & Water 5,000 4,810 190
Building Maintenance 2,500 5,710 (3,210)
Building Repair 2,500 2,500
Property Maintenance 500 500
Janitorial Services 11,220 10,718 502
Janitorial supplies 1,000 353 647
Elevator Inspection 140 140
Elevator Maintenance 500 500
Church Insurance 4,892 4,847 45
Facilities development 1,000 1,159 (159)
Waste Removal 700 1,051 (351)
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Ministry Expenses 2009 Budget | 2008 Actual Difference ($)

Fire Inspection 500 500
Septic Tank 1,000 1,000
Total Facilities and Maintenance 34,200 31,291 2,909

Reclassifiedin2000
M&S 885 (885)
Financial Adjustments 1,263 (1,263)
2,148 (2,148)

Total Reclassified in 2009

Total Ministry Expenses 2009 Budget | 2008 Actual Difference ($)

166,757 160,029 6,728

Note: Categories for 2009 have been changed to reflect our Ministry structure

Valleyview Presbyterian Church — 2008 Annual General Meeting Page 26



